Governors’ Briefings

21,27 and 28 November 2017

Led by:
Louise Adams Head of School Improvement,
Marcus Taylor COO

Karen Cook interim CFO
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Agenda

» Opening prayer

» Introductions

» Update on School Improvement - LA

» Update on external pressures — LA/KC

» Draft Business plan and operational updates - MT
» Update on Financial Matters— KC

» Future meetings - All
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Prayer

Loving God

Moving with your Spirit is not always easy.
The way forward

Is not as clear as we would like it to be.

It sometimes feels safer to stay where we are,
And then the ground goes from under our feet
And we have no option but to move.

Give us love for each other on the way, O God.

Show us your footsteps on the path, Jesus Christ,

And hold us safe as we move forward, Holy Spirit

Who is our comforter, our grace, and the one who prays for us,
Even as we cannot find the words.

Amen

K] Plymouth CAST




Up-date on School Improvement

» Current situation
» New organisation
» New approach

» Increasing the team

» Feedback
» Training
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Questions?




Up-date on external pressures

» National Schools’ Commissioner - LA

» Regional Schools’ Commissioner and adviser - LA
» Ofsted - LA

» Financial Notice to Improve - KC
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Questions?




COO Update

» The journey

» What's changed?

» Recruitment of CEO

» Business Plan

» Articles and Scheme of Delegation

» Change Management
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Plymouth CAST’s Journey
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What'’s changed!?

[
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CEO Recruitment 7))@”
March 17,]uly 17,Dec 17 (11%/12th)

??
Chief Executive

Kate Griffin
Interim Chief Executive
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Our Core Purpose and Strategic Objectives #‘/gﬂ;ggu%

We have reviewed our core purpose and strategic objectives to make sure they both
reflect and support the vision for Plymouth CAST whilst ensuring long term
sustainability in an environment of reduced public expenditure.

Strategic Obijectives:
We have identified the strategic objectives that will deliver our core Core Purpose:
purpose. Our objectives to August 2020 are:

Educational Achievement

Plymouth CAST’s core

- - purpose is to provide
outstanding education and

Develop learning in a safe
leadership, Ensure | Celebrate & environment where
management & Financial c nerease promote Catholic values are
governance Stability onfidence Catholicity promoted and encouraged

for the good of all

Plymouth CAST
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Addressing the NSC’s Concerns 7 At

I. Significant Cultural Shift

The principles underpinning Catholic Education are set out in Canon Law and these principles need to be evident within all CAST
schools. A clear statement concerning these principles is being developed and will be included in the CAST Code of Conduct. A
change management programme will then be designed to embed these values in our schools.

2. What does it mean to be a member of CAST
This will be defined in the Code of Conduct. This will be endorsed by the Bishop and parish priests will be involved in the roll out
3. Head Teacher requirement to support the Trust

The performance management programme introduced at the beginning of the Autumn term started the journey towards the changes
required. This is being followed by Governor and Head Teacher training. Formal meetings and consultations are planned to continue as
part of the process of winning hearts and minds. Ultimately, however, non-compliance will not be accepted.

4. School Improvement
Educational Achievement is covered at Page 6 — 8 inclusive.
5. Financial Management
Financial Stability is covered at Page 12 - |3 inclusive.
6. CEO Recruitment
This has been initiated with professional support at a national level. First interviews are planned in the next few months.
7.  Structure

The initial consultation on a proposed hub structure was not well received. CAST is now working on governance proposals to support
the leadership and management changes. A new hub structure will be developed around this once the other changes are agreed.

8. CES Support

Dialogue has opened with the CES to provide assistance on the longer term strategic issues related to being a Roman Catholic Trust.
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Plymouth CAST

Business Plan

November 2017 - August 2020 (v10)
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reflectand support the vision for Plymouth CAST whilst ensuring long term
sustainability in an environment of reduced public expenditure.

Serategic Objectives:
W have identified the strategic objectives that will deliver our core Core Purpose:
purpase. Our abjeetives ta August 2020 are
Educational Achievamant
oy Piymouth CASTs core
Y purpose s t provide
utstanding aducation and
Beesimess Fian 3017 - 2036 Devalop learming in 3 safa
leadarship, Calabrae & environment where
ranagemant & |ncreses promota Catholic values are
governance Confidence Cathaliclty promotedand encouraged
for tha good of all

Bssas Paan 1017 - 203

Plymosth CAST

Te

I !  Educational Achievement ...
Ear . . CAST
i I' 4 Success Criteria

I e I ol o
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Improve educational achievement so that all our schools will be
good or better by August 2019
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Plymouth

Business Case and Presentation CAST

& 3 C | @ wwwplymouthcastorguk/wen * B [
2§ Select Language | v | JENEeel]
Plymouth
SEARCH a

HOME | OURSCHOOLS | ABOUTUS | CAREERS | CALENDAR | NEWS | CONTACT | RESOURCES

CAST Document Templates

Preferred Suppliers

1R35 Checker Programme (external link)
QFM Login

s Governor Training

HR Policies

Pupil Premium Resources

WELCOME TO PLYMOUTH CAST

Welcome to Plymouth CAST website. Plymouth CAST is a multi-academy trust of 36 Catholic schools across the
South West of England comprising 35 schools and a nursery. We strive to deliver outstanding education with
Catholic values at the heart of everything we do. Thank you for visiting our site.

WELCOME TO OUR SCHOOLS

i i, &

Jgovernor_training/289414 i st
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Articles and Scheme #’Cﬁ%”T

2014 originals still filed at Companies House

Plan to change following Summer consultation overtaken by events
New version to be with Members before Christmas

Uncouple Articles and Scheme of Delegation

New Delegations for business functions such as Finance

Members

Governance Management

Trustees (Directors) CEO
LGB AT
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Change Management
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Kubler-Ross Change Curve
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Questions?




Update on finance:

» 2016/17 year end accounts update
» Current position

» Cash flow and reserves

» Recovery plan implications

» Monitoring and liaison between the schools and the
Trust

» Monitoring and liaison between the Trust and the
ESFA
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Questions?




24

Future meetings

» Agenda
» Timings
» Format

» Frequency

Plymouth CAST
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